MsUs:3udyINISS=AUEIRA veuunidnetaenenisamine ASeA 10

UTCC

12 Unu1ou 2569

nsdenansEnuvaImsindulaiidanasiiudedrunamsaniulavesfuinisluiamwnage:

1
= L%

nMsANEINIANanenNIalveIaInadanIvIA luLaLTe
The Impact of Algorithmic Decision-Making on Managerial Discretion in Media

Enterprises: A Multiple Case Study of Asian Digital Media Firms
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Abstract

Algorithmic systems are reshaping the decision-making space of managers in digital media
enterprises. Drawing on a multiple case study of four Asian digital media firms with varying
degrees of algorithmic intervention, complemented by semi-structured interviews with six mid-
to-senior managers, this study integrates algorithmic management and managerial discretion
theories to examine how different types of algorithms affect managerial discretion. The
compression exerted by information-presenting, decision-assisting, and auto-executing

algorithms intensifies in sequence, with content and resource discretion absorbing most of the
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impact and strategic discretion remaining relatively untouched. Organizational culture,
managerial technological literacy, and algorithm transparency moderate this relationship. More
interestingly, the compression of discretion does not linearly diminish strategic flexibility.
Managers actively relocate their decision-making authority from compressed operational levels
to emergent domains such as algorithm governance and ecosystem building. This
phenomenon can be read as a sector-specific manifestation of the broader automation-
augmentation paradox in the media industry.

Keywords: Algorithmic Decision-Making; Managerial Discretion; Digital Media; Asia; Multiple
Case Study
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